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EXCLUSIVE ALUMNI LEADERSHIP EXPERIENCE

THE 7 DEADLY

SINS OF LEADERSHIP

"How Good Leaders Destroy Great Teams Without Knowing It"

DATE TIME PLATFORM
Wed, 2 Sept 2026 10:00 AM -12:00 PM Live on Zoom
GROWTH PERFORMANCE CULTURE PEOPLE EXECUTION

An exclusive leadership seminar for alumni of SLAP — Senior Leadership Acceleration Program
and Managers That Manage.

SEVEN SINS. TWO HOURS. ONE LEADERSHIP MIRROR.




THE UNCOMFORTABLE TRUTH

Sometimes, It's Leadership.

Sometimes, the biggest threat to business growth isn't the market. It's not always your competitors.

It's not always the economy. And it's not always your employees.

A business can have a brilliant strategy, talented people, great products and enormous opportunities —
and still struggle because of leadership behaviours that quietly undermine growth, performance and

culture.

GOOD LEADERS CAN STILL DAMAGE GREAT BUSINESSES

Leadership decisions determine who stays and who leaves, what gets rewarded and what gets
tolerated, how quickly decisions are made, how accountability works, and ultimately, how the business

grows.

Small leadership behaviours repeated over time become organizational habits. Organizational habits

become culture. And culture eventually shows up in performance.

WHAT IS YOUR LEADERSHIP COSTING THE BUSINESS?

¢ Why do talented teams underperform?
e Why do high performers sometimes become disengaged?
e Why does accountability disappear as organizations grow?

e Why do leaders unknowingly create the very culture they complain about?

"The dangerous part? Many leaders don't even know they
are doing it."

THE 7 DEADLY SINS OF LEADERSHIP




IN THIS 2-HOUR EXECUTIVE SESSION
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We will examine the hidden leadership behaviours that influence:
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BUSINESS GROWTH

How leadership can accelerate growth — or quietly become the bottleneck preventing the

organization from reaching its next level.

PERFORMANCE

How leaders unintentionally weaken execution, ownership, accountability and the performance

standards of their teams.

CULTURE

How everyday leadership decisions shape what people believe, what they tolerate, how they

behave, and ultimately "how things are done around here."

PEOPLE

How leadership behaviours affect trust, engagement, retention, initiative and the willingness of

great people to give their best.

EXECUTION

Why organizations can know exactly what needs to be done and still repeatedly fail to get it done.

ADLY SINS OF LEADERSHIP




THE QUESTION IS NOT "ARE YOU A GOOD LEADER?"

7 Sins. 2 Hours.
One Leadership Mirror.

Could something you're doing as a

DATE leader be quietly working against

Wed, 2 Sept 2026 everything you're trying to build?

TIME

10:00 AM -12:00 PM There are 7 Deadly Sins of Leadership.

Some are obvious. The most dangerous
PLATFORM

Live on Zoom

ones aren't.

This is an exclusive session for registered alumni of SLAP and Managers That Manage. A
registration link has been sent to your email — only registered participants will receive Zoom

access.

Check your inbox for the registration link. Join us and find out.

REGISTRATION LINK SENT VIA EMAIL REGISTERED PARTICIPANTS ONLY




