ENTREPRENEURS LAGOS EDITION

ENTREPRENEURS CONCLAVE LAGOS EDITION

THE
ROOM

7 decisions that will shape your next 5 years. A closed-
door conversation for CEOs, founders and business
leaders who are ready to decide, not just discuss.

PEOPLE « PARTNERSHIPS < STRATEGY ¢ STRUCTURE o CULTURE -
CAPITAL - TIMING

FOR CEOs - FOUNDERS -« BUSINESS LEADERS

17th October 2026 4:00 PM - 7:00 PM @ Radisson Blu
Saturday Physical attendance only Victoria Island, Lagos
STRICTLY BY INVITATION } REQUEST YOUR SEAT -

==
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WHY THIS ROOM

SOME DECISIONS DON'T BELONG AT YOUR DESK

They belong in a room built for the people making them.

Every business reaches a point where the next five years will be defined not by how hard the team works, but
by a handful of decisions the founder or CEO alone can make. Decisions about who sits at the table. Who you
build with. What you say no to. How the business is structured to outlast its founder in every room. What kind
of culture it becomes at scale. How growth gets funded without losing control. And when to move, when to

wait, and when to walk away.

The Decision Room brings together a closed group of CEOs, founders and business leaders for a single,

focused afternoon built around seven such decisions. Not a conference. Not a panel. A room.

WHO IT IS FOR

This conversation is designed for founders and business leaders who are past the early-stage hustle and now
facing the harder questions: how to scale without losing what made the business work, and how to lead a

company that is bigger than any one person in it.

THE PREMISE

Strategy tells you what to do. This room is about deciding what you will actually do next, and

committing to it in front of people who will hold you to it.
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THE AGENDA

7 DEGISIONS

The themes that will shape the conversation, and your next five years.

01

02

03

04

07

PEOPLE

Who you build with determines how far, and how fast, you can go.

PARTNERSHIPS

The alliances that multiply your reach, and the ones that quietly dilute your vision.

STRATEGY

The bets worth doubling down on, and the ones worth abandoning before they cost you more.

STRUCTURE

The systems that let a business run without you in every single room.

CULTURE

The invisible force that decides what your company becomes once you are no longer watching.

CAPITAL

How you fund the next stage of growth without giving away the business you built.

TIMING

Knowing when to move, when to wait, and when to walk away entirely.
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EVENT DETAILS

WHAT TO EXPECT

One afternoon. One room. Seven decisions.

e
17th October 2026 4:00 PM - 7:00 PM
Saturday
@ Radisson Blu Hotel Strictly by Invitation
Victoria Island, Lagos Physical attendance only
— Anintimate, closed-door room of CEOs, founders and business leaders, not an open conference.
— Astructured conversation moving through all seven decision themes in a single afternoon.

—  Physical attendance only. There is no virtual option for this edition.

—  Seats are extended strictly by invitation and are limited to preserve the room.

A WORD OF CAUTION

This is not a room for spectators. Come ready to name the decision you have been avoiding,

and leave with a plan to make it.
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‘ STRICTLY BY INVITATION ’

REQUEST
YOUR SEAT

Seats are limited and extended strictly by invitation. Scan
the code or contact the organisers to request yours.

17TH OCTOBER 2026 | 4PM - 7PM

RADISSON BLU HOTEL, VICTORIA ISLAND, LAGOS

ENTREPRENEURS

CEED:
POWERED BY E ;
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